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1.

2.

FOREWORD

We are very pleased to present our Strategic Plan for the three-year periods of 2017/2018,
2018/2019 and 2019/2020.
In this document, we have set out our Strategic Objectives for the period in support of
achieving our Vision – ‘to be one of the foremost centres of excellence in the provision of
traditional and contemporary music across the city of Belfast’.
As an organisation, we are extremely proud of what we have achieved since we were
established in 1991, not least, given the constrained economic climate in which we have
operated in recent years. We greatly appreciate the financial and moral support offered
by the Arts Council N.I., Belfast City Council and BBC Children in Need over the years.
Our core values have remained constant since we began this journey, continually
striving to ensure the highest quality offering for our students, whilst never forgetting
our commitment to make the art of music accessible to all.
We have achieved this through our ability to maintain the provision of weekly music
classes in a wide range of venues across Belfast, through the provision of performance
opportunities and by facilitating the attainment of accredited qualifications for our
students.
We remain steadfast in our ambition to be both reflective and responsive to the needs of
the community we serve, in particular providing opportunities for those in disadvantaged
areas to take part in a wide range of musical activities.
Participation levels have remained consistently high in recent years and indeed while our
presence in the west of the city is strong, we have shown steady growth in other areas of
Belfast.
We are particularly proud of our achievements in the planning period just completed
(Strategic Plan: 2014 – 2017), with 96% of our targets set for the period either ongoing or
achieved.
As a demand led organisation, we are acutely aware of the impact current financial
constraints have on our core activities. But we believe the key to success is our drive to
improve quality of provision, develop new and existing projects and strengthen our
organisational sustainability.
We hope you will find this document an informative and interesting read that explains
who we are and what we are striving to achieve in the coming three-year planning period.

OLIVE BENSON
Chair
ATCMS
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ORGANISATIONAL BACKGROUND

2.1 ESTABLISHED
Andersonstown Traditional & Contemporary Music School was established in 1991. The
principal aim was to provide a place for musicians to teach, share and pass on their musical
skills to others. Since its inception, the School has sought to encourage and provide
opportunities to satisfy this aim and in particular to develop a project that would be socially and
economically beneficial to the wider community as a whole.

2.2 GROWTH
Class Provision:
Initially in 1991, the School’s offering was the provision of four classes each week, with only 30
pupils attending, but it quickly became apparent that this would not facilitate the number of
participants that wanted to attend. The School therefore needed to expand its offering, which it
has done very successfully.
Today in 2017, we currently provide weekly music classes that attract in the region of 650 – 700
individual participants each week.
We provide opportunities for our pupils to attain Accredited Qualifications, via – the London
College of Music, RGT and Trinity Boards. These qualifications attract UCAS Tariff Points.
Additionally, we are recognised by CCEA as a centre for the delivery of ‘Performance Skills
Level’s 1 & 2’, equivalent to GCSE O’level. CCEA currently use the portfolios of our pupils work
to demonstrate to other ‘performance skills tutors’ the standard of work that is expected to
achieve markings in the high 90’s.
Class Facilitation:
Classes offering tuition in both Traditional and Contemporary music, are facilitated by
accomplished and qualified musicians. We ensure that all of our tutors possess the necessary
skills and are qualified to facilitate the delivery of our classes.
Training:
As part of our internal Training Programme, we provide training sessions suited to the needs of
staff, tutors and board members. These cover – child protection, health & safety, disability
awareness, class structuring, teaching techniques, governance, management, etc…

2.3 COMMUNITY INVOLVEMENT
We have endeavoured to ensure that our project is reflective and responsive to the needs of the
disadvantaged communities in which we operate.
There are many in the community who would like to participate in music activities but are
excluded from doing so for a variety of reasons including: a lack of facilities; location; cost; no
access to an instrument; feeling too old; lack of confidence, etc. This is most relevant in
disadvantaged and interface areas of Belfast.

-
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Our tutors, many of whom were previously participants themselves, come from the heart of
these communities and now share their skills and talent with others. They are well placed to
understand the needs of those that want to engage in musical activities, having experienced the
difficulties that exist for them.
Our project offers the resources that enable those in disadvantaged areas of Belfast to engage
in a wide range of musical activities, where resources and facilities are non-existent.

The Age Profile of Participants is mainly between 5 years and 18 years (92% of
participants) with the remaining 8% over 18 years.
Age Profile of Participants:
AGE RANGE

PARTICIPANT NUMBERS

%

5 - 10
11 - 18
over 18

339
293
63

49 %
42 %
9%

TOTAL

695

2.4 PARTICIPATION
The School has been consistent in its provision of classes and student numbers in recent years.
Some headline statistics are as follows:
Class provision per week has been consistent in recent years with over SEVENTY CLASSES
provided across our various centres EACH WEEK (see table below).
Class Provision (per week)

Andersonstown Traditional & Contemporary Music School
Percentage of Current Partcipants by Age
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Since 2008, Student Numbers have been consistently around 700 PUPILS attending classes
EACH WEEK (see table below).

Gender Profile of Participants:
Participant Numbers (per week)

5 – 10
years

11 – 18
years

Over 18 year

TOTAL

%

MALE

162

141

30

333

48%

FEMALE

177

152

33

362

52%
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PICTURE GALLERY
The geographic coverage while heavily weighted in west, has shown modest but steady growth
in the north, south and east of the city.
North

South

East

West

Other

60
50
40
30
20
10
0
1991 1997 1999 2001 2003 2005 2007 2009 2011 2013 2015 2017

Postcode
BT4
BT5
BT6
BT7
BT8
BT9
BT10
BT11
BT12
BT13
BT14
BT15
BT16
BT17

Number of Participants
5
12
8
44
36
22
64
233
44
26
81
61
5
27

Belfast Region
East
East
East
South
South
South
West
West
West
West
North
North
East
West

BT29, BT28, BT36

27

Crumlin, Lisburn,
Glengormley

Regional Area

Number of Participants

Percentage

East
South
West
North
Other

21
111
396
146
21

3%
16 %
57 %
21 %
3%

Total

695
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3.
3.1

CURRENT ACTIVITIES / INITIATIVES

3.4

Music Classes

We also deliver service provision Classes, Workshops, Masterclasses, Community Projects and
other activities throughout the year, which complement these classes.

Other Activities:

Core to our programme is the delivery of Weekly Music Instrument Classes in disadvantaged
areas of Belfast where such facilities are lacking. Our main beneficiaries are children and
young people; however, we accommodate and encourage participation from all age groups and
abilities.

In previous years and whenever possible, we continue to engage in cross-community, crossborder, multi-cultural and international arts projects and networks, and regularly work with local,
new and original singer / songwriters & bands from various parts of the city.

Classes are facilitated by Accomplished and Qualified musicians, offering tuition in both
Traditional and Contemporary Music. Classes cater for all abilities and are structured to follow
accredited examination syllabuses. These cover a wide range of musical instruments that
include: Tin Whistle; Fiddle; Guitar; Bodhran; Tenor Banjo; Piano; Button Keyed Accordion;
Flute; Harp; 5 String Banjo; Saxophone; Concertina; and Drum Kit.

4.

3.2

Performances

The provision of performance opportunities is most important for the development of
participants. Annually, 200 – 300 participants engage in a variety of performance opportunities.
Performances vary in format and include: concerts and showcases; traditional sessions; festival
performances; civic events; music tourism events; background music at functions; and
conferences. Venues vary from local Community Events, such as: Féile; Tall Ships & Maritime
Festivals; Harvest Fair; Mela; Culture Night; Conferences and Launches; Schools; Waterfront
Studio; Belfast City Hall; Titanic Belfast; and on-board visiting Cruise Ships etc...
Performances encourage and provide opportunities for new audiences to attend and experience
music events through the showcasing of our musicians. They also facilitate engagement with
other cultural and ethnic communities. Annually, we anticipate audience numbers in the region
of 15,000 – 20,000.

3.3

Examinations

STRATEGIC PLAN 2014 – 2017

4.1

Our 2014 – 2017 Strategic Plan set out a series of challenging objectives and
targets for the School in what became and remains an extremely constrained economic
environment. Funding cuts forced us to re-examine our key priorities in the period and
rather than reduce class provision or broader services, we had no option but to radically
streamline our administration and overheads. Despite our efforts, this had its own
implications, ie: leased space was reduced, some classes were relocated but some were
suspended, staff accepted a reduction to salaries and working hours, and in turn, this
placed added pressure on our valued staff and support base.

4.2 Notwithstanding this, our drive and determination to secure and reinforce our
Vision and Achieve our Objectives in the period remained undiminished.
4.3 We maintained student numbers within all class delivery, with 650 – 700 students
attending annually.
4.4 We ensured that music provision, within disadvantaged areas of the City, remained
accessible during this period by ensuring that we have retained a wide provision base
and footprint across Belfast. In the period we continued to offer music classes each
week across the following locations:

In June 1998, we introduced accredited examinations. These range from Preliminary to Grade
8 Level and for those who wish to progress further, there are Diploma Levels in Teaching and
Performance. These examinations are accredited by the London College of Music, RGT and
Trinity Boards.
Initially, 18 participants sat and passed examinations and their results included merit and
honour grade levels. This inspired others to follow suit and to date, we have achieved a 99%
pass rate with all examination entrants.
It is not compulsory for our participants to take examinations. However, everyone is
encouraged to do so and those that choose not to will progress and receive the same tuition as
everyone else. The benefits and sense of personal achievement that these examinations
provide is evident from the response of participants that cannot wait, and work very hard for
their next graded level to come around.
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·
·
·
·
·

Survivors of Trauma Centre, Cliftonville - North Belfast
Holy Family, Newington – North Belfast
An Droichead, Ormeau – South Belfast
CBS, Andersonstown – West Belfast
Mercy College – North Belfast

4.5

We maintained high standards across the school by continually striving to
improve the quality of our class provision, within the city, through the utilisation of
professional and qualified music tutors. Supporting student development, we introduced
a Classroom Assistant Programme where pupils, under the age of 18, can gain skills and
valuable experience as ‘Classroom Assistants’ in their instrument under the supervision
of experienced tutors.
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Within this period:
·
·
·

·

The number of available registered tutors has increased to 76.
We have been privileged to secure the services and commitment of some of the
most accomplished musicians, within the City.

4.7

We have taught thousands of students over the years, and many have progressed
to become performing musicians in their own right and regularly tour
internationally. Others have pursued careers through the education system and
also within the music industry.

·

·

Irish Traditional Orchestra. This project was directed by Neil Martin, the highly
acclaimed musician and composer from Belfast, who transposed traditional music
tunes into an orchestrated score. The orchestra performed with the Dublin Youth
Orchestra, in the Titanic Building, Belfast City Hall and Waterfront Hall. Successful
in its own right, the project was not financially sustainable and has been
suspended until adequate resources are secured.

·

Culture Night – West Belfast. In support of Culture Night as a city wide event to
celebrate and showcase the arts, we co-ordinated a number of events within the
Andersonstown area – such as: music sessions in the local chippy, songwriters in
the ice cream shop, old time sing-along in the leisure centre, open performance
stage, and more. Again, the project was not sustainable, especially in terms of
staff workloads, and thus has been suspended until sufficient resources have
been secured.

·

Over the past four years and in partnership with Andersonstown Neighbourhood
Partnership (ANP), we have delivered a very successful programme of activities for
both young people and the elderly, this project continues to be supported through
Belfast City Council’s programme ‘UR City 2’.
We are embarking on the delivery and development of a new project, ‘Song
Circles’, that will focus on the needs of those in the community (50 years +) that
feel isolated, depressed or in the early stages of Dementia. In partnership with –
the Upper Andersonstown Community Forum, Andersonstown School Music,
Utopia Project, Belfast Trust, Clanmil Housing Association, local residential
homes, day centres, etc…, offers opportunities for older people to engage in
interactive ‘Song Circle’ workshops that will enhance their physical/mental
wellbeing and improve quality of life.
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We had extensive local media coverage highlighting our 25th Anniversary via
broadcasts by NVTV and Andersonstown News.

·

Approximately, 25% of our Students have secured recognised qualifications in
music since 1998. We recognise that everyone does not necessarily want to
partake in an examination, for them the activity is social, cultural and fun.

4.6 During the period, we continued to explore and develop new projects and
initiatives that were in line with our objectives. In particular,
·

We have continued to raise the profile of the School as a Centre of Excellence in
the provision of contemporary and traditional music.

We have significantly exceeded anticipate performances 20 performances each
year through the period, performing to audiences totalling in access of 15,000.
·

We have made better use of our social media sites and both our Facebook and
Website sites haves attracted an increase in likes and contact annually.

4.8

Finally throughout the period and perhaps the most challenging issue of all has
been securing our organisational sustainability, given wider public sector funding cuts.
Faced with these challenges we have not remained static and have taken steps to
strengthen our well established base.
·

We continue to explore service provision opportunities, while maintaining our
current and long-term provision to Mercy College & CBS. This will enabled us to
increase our self-generated income.
·

We have pursued new and imaginative initiatives, ‘Song Circles’ for example, to
establish and exploit new or alternative potential for sources of funding wherever
possible. Other initiatives focusing on youth and career opportunities are also
being explored.
·

We have worked with key funders and sponsors – Arts Council NI, Belfast City
Council, Children in Need, to secure this much needed support that helps the
School maintain the highest standards of tuition, exam success and performance,
maintain the widest possible variety of opportunities for our students, tutors and
mentors and encourage participation and continue to increase our offering and
desire to achieve excellence.

4.9

Of the 29 Actions set out in our 2014 – 17 Strategic Plan, we are proud to be able to
report that we have achieved twelve, sixteen are ongoing and one was not achieved,
which is a remarkable achievement for a not-for-profit voluntary organisation in such
economically challenging times and is equivalent to 96% success.

4.10 A brief summary of progress against these targets is attached at Annex i.
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5.

STRATEGIC ENVIRONMENT

5.5 Political Environment – (Programme for Government)

5.1

Given the reliance on public funding, it is essential that the School is supported politically.

5.2

The Executive’s Programme for Government (PfG) contains 42 indicators and associated
measures. We believe that it is reasonable to say that Arts and Cultural Activity and particularly
the work we undertake in the School cuts across many of these indicators and measures.

Challenges

We believe that the work of the School specifically cuts across a number of the Executive’s
Programme for Government priorities and targets, notably social and economic regeneration,
reconciliation, tourism as well as creative industries and education.

5.3

Arts and Culture are specifically referenced in association with Indicator 27, Improve
Cultural Participation:

A workshop was carried out with the Board to critically examine the environment
within which the School operates. This took the form of a SWOT and PEST analysis of
the operation and management of the School.

In summary, the School continues to operate in a challenging environment. The
level of services available is principally demand led, but is also subject to the availability
of financial resources and appropriately qualified and skilled mentors.

The main challenges that the School will face during the life of this plan can be
summarised as follows:

“Cultural engagement impacts positively on general wellbeing. Cultural participation is
known to bring benefits in learning and education; and there is a significant association
with cultural engagement and good health and satisfaction with life. Culture is key to our
sense of identity as individuals and as communities. Cultural offerings encourage
visitors and day-trips, creating and maintaining jobs in cultural tourism; and contribute
to the development of creative industries in our economy.” [Source – Carnegie UK Trust
‘Towards a Wellbeing Framework’]

·

Availability of finance to cover expenditure;
·

Availability of suitably skilled mentors;
·

Maintaining pupil numbers;
·

Availability of venues for class provision;
·

Sustaining the breadth of instrument provision and music genre;

·

Securing sufficient experienced administrative cover to support the functions and
activities of the School;
·

We believe that the work of the School is aligned to the following five strategic outcomes
in the Programme for Government:
·

Outcome 5: We are an innovative, creative society, where people can fulfil their
potential;
·

Outcome 9: We are a shared society that respects diversity;
·

Outcome 10: We are a confident, welcoming, outward-looking society;

Continue to develop and build the profile and exposure of the School.

5.4

We will address these challenges via the activities and targets set out in this plan.
In summary:
·
·

We will strive to maximise the quality and availability of provision;
We will strive to deliver this as efficiently and effectively as possible and will
continue to monitor progress and performance across the all our activities and
services;

·

Outcome 12: We have created a place where people want to live and work, to visit
and invest;
·

Outcome 14: We give our children and young people the best start in life.

We will continue to maximise our offering to existing and prospective students in
line with our mission and our course prospectus;

In addition, we feel that the work of the school impacts on a number of other indicators and
strategic outcomes within the PfG:

·

We will continue to recruit and where possible retain the highest calibre mentors
and teachers in all music genres;
·

We will strive to secure sufficient funding and achieve full cost recovery as soon
as practicable; and

In regard to Health and Wellbeing (PfG indicators 2, 3, 4, 5, 6) it is recognised that the Arts
are an important medium for enhancing ‘subjective wellbeing’ (Carnegie UK Trust ‘Towards a
Wellbeing Framework’).

·

·

We will continue to work with our existing venues to secure our slots into the
future.
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The positive effects on our health and wellbeing through engagement with the Arts is well
established with research indicating that arts engagement has a direct impact on health and
increased life expectancy (Reference Sweden: http://sjp.sagepub.com/content/28/3/174.short.)
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PICTURE GALLERY
In regard to Education (PfG indicators 10, 11, 12, 13, 14, 15), the Arts Council recommends
that a commitment to investing in skills and career opportunities for individual artists
needs to be enshrined in the PfG and reference to Indicator 27 should be added to
Education Outcomes.
In regard to Society (PfG indicators 26, 27, 28, 31, 35, 42) Arts and culture have the
widespread. Arts and culture are inextricably linked to social and cultural change in Northern
Ireland. There is strong evidence that participation in the arts can contribute to community
cohesion, reduce social exclusion and isolation and make communities feel safer and stronger.
Through dedicated support initiatives the arts are successfully promoting cultural diversity and
making a significant contribution to the Executive’s priority of ‘Building a Strong and Shared
Community’.
The contribution to meeting the objectives within the Programme for Government, can be
demonstrated through the relevant outcomes of the activities and projects that we deliver:
Youth – Young People engaged in our activities:
·
have the opportunity to accomplish their full potential;
·
cultivate creative skills;
·
develop essential social skills – communication, respect, confidence, self-esteem,
discipline, etc…
Education
·
gain accredited qualifications that attract UCAS Tariff Points;
·
are more likely to gain higher than average examination results and academic
achievements;
·
improve child development – ‘give our children the best start in life’.
Societal / Community
·
participants are less likely to engage in anti-social behaviour;
·
develop understanding and respect for all within our diverse community;
·
provision of an open programme for all abilities and backgrounds.
Health
·
amongst older people, our activities help prevent poor mental health and delay the onset
of mild cognitive impairment and dementia;
·
assists those who are or at risk of feeling isolated, depressed or finding it hard to
maintain social networks;
·
improves the quality of life.
Economy
·
we employ 3 full-time members of staff;
·
we utilise the services of 40 – 50 music tutors on a casual basis each week – an average
equivalent of 2 full-time posts annually;
·
the skills acquired by our participants enable them to generate self-earned income.
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6.

STRATEGIC OBJECTIVES & TARGET

Activities & Targets

Mission

6.5

The Board has agreed the following activities and targets aimed at achieving these
objective:

6.1

The Andersonstown Traditional & Contemporary School of Music exists to provide and
make facilities and opportunities accessible for anyone interested in exploring or developing
their knowledge of music by:
·
Developing the infrastructure and capacity of the School to strengthen our profile as a
centre of excellence in the provision of traditional and contemporary music;
·
Enhancing and further developing our programme of activity;
·
Sustaining and wherever possible building our existing class provision and student base;
·
Creation of more performance opportunities;
·
Facilitation of a broader examination programme;
·
Improving quality at all levels throughout the School;
·
Raising the profile of the School;
·
Securing financial support.

Objective 1: Improving Quality at all levels within ATCMS

Activity:

Target:
·

Role
&
Responsibilities
and
Personnel Specification for tutor
positions, to be reviewed, amended
and developed further, where
necessary – To be in place by
January 2018.
·

Service
Level
Agreement
(incorporating review of terms and
conditions) between School and
Tutors to be agreed and introduced
by April 2018.
·

Induction Processes to be reviewed,
agreed and introduced for new tutors,
by April 2018.
·

Key performance indicators and
reporting
processes
(quality,
attendance, results, etc…) to be
introduced, for both new and existing
tutors, by April 2018.
·

Tutor pre-term briefings to be
established (to communicate and
share best practice and new
developments) and introduced by
January 2018.
·

Create opportunities for sharing of
knowledge and teaching practices
amongst tutors, and expand in-house
training processes. Develop and
introduce processes in collaboration
with tutors. Induction period: January
– June 2018 – periodical review –
September 2018.

Tutor
selection,
recruitment,
induction,
supervision
and
feedback.

Vision
6.2

To be one of the foremost centres of excellence in the provision of traditional and
contemporary music across the city of Belfast.

Values
6.3
·
·
·
·

The School’s vision is underpinned by its core values:
Commitment to quality of provision;
Commitment to our students and mentors;
Commitment to making the art of music accessible to all; and
Encouraging participation.

Strategic Objectives
6.4

In pursuit of its vision, the School’s original strategic objectives remain constant in the
context of our strategic plan for 2017 – 2020. In summary these are as follows:
1.

Improve quality at all levels within the School;

2.

Develop new and existing projects and activity programmes;

3.

Implementation of
development plan;

4.

Strengthen organisational sustainability.

an

effective

marketing
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Objective 2: Development of new and existing projects /
activity programmes.
·

·

Student development programme.

Establish
a
positive
working
experience for tutors and develop
process to ensure they feel part of
the ATCMS community. To be
established in consultation with
tutors, commencing January 2018.

Activity:
Maintenance and development of
core activities.

·

Review of Recording Processes for
the Initial Assessment of student
ability, standard, ambitions, etc…. To
be carried out and recorded on the
1st week of term. Progress reports to
be produced and distributed on a
term by term basis. This should be
piloted
from
January
2018,
commencing with the raw beginner
classes and reviewed / developed on
a term by term basis.

Maintain and expand upon current
level of provision ensuring pupil
numbers allow for sustainability of
classes. Ongoing – on a term by term
basis.

Introduce additional projects for
development (subject to finance
and staff resource availability).

·

Identify new opportunities for project
development – e.g. working with
older people, ethnic and immigrant
groups. Pursue new funding and
resources to enable implementation
in these areas. Ongoing – based on
identified project potential and need.
·

Proactively
examine
alternative
means of self-funding – To be
established by June 2018.

Target:

New Syllabus and Curriculum
requirements, to be updated and
tutors informed, prior to the start of
each school term – ongoing.

Seek to establish a support group,
similar to a PTA.

·

Actively seek input from staff on
development of key work areas
related to strategic priorities and any
reviews – Ongoing – on a term by
term basis.

Objective 3: Implementation of an effective marketing and
audience development plan.

·

Support staff to develop innovative
and creative ways to improve
efficiency and quality across school
activities including administrative
functions – Ongoing – on a term by
term basis.

Staff Support / Involvement.

·

Andersonstown Traditional & Contemporary Music School
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Activity:

Target:

Develop and maintain website.

·

Ongoing review
School Website.

Market the work and services of the
School.

·

Seek suitably experienced persons to
support the school with development
and implementation of an effective
marketing plan – To be drafted and
acted upon by June 2018.

Brand image.

·

Conduct an analysis of existing
customer profile – To be completed
by June 2018.

Andersonstown Traditional & Contemporary Music School
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Ensure committee and staff have Analysis of existing board including: Time
necessary skills and commitment availability, skills, network & priority areas to
to govern, manage and deliver this support – To be completed by April 2018.
strategic plan.
Identify suitable methods for recruitment,
selection
and
induction
of
suitably
experienced board members – Ongoing.

Objective 4: Strengthening organisational sustainability.

Activity:

Target:

Collaborate with
organisations.

Establish partnerships and gain We will continue to develop and explore
support
of
statutory,
arts, partnerships with other organisations –
community,
voluntary
and Ongoing.
business sectors
Seek support from Arts for Business to
develop areas related to strategic priorities
e.g. Marketing – Ongoing and on a needs
basis.

music

We will build links with festivals and events in
Belfast to increase visibility of the school
throughout Belfast, and to promote and
highlight ATCMS activities – Ongoing.

Seek out opportunities to network with
private sector, community and voluntary and
statutory and arts organisations – Ongoing.

Regularly monitor and evaluate Strategic planning to be added to committee
strategic plan.
meetings monthly agenda.

Develop activities to increase self- We will seek to establish a fundraising group
generated income to 50% of total consisting of parents from the school in the
costs.
format of a PTA – To be established by June
2018.
We will seek to raise 50% of our total costs
via fundraising – to be achieved
incrementally over the next three years.
We will seek to explore and develop service
provision to other community and voluntary
organisations
and
statutory
partners
broadening our footprint – Ongoing.

Staff to provide quarterly and annual updates
on progress in areas including in strategic
plan.

7.
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FINANCE

Projected Income
7.1

In the financial year April – March 2018 the School’s projected income is expected to be
in the region of £119,600. This income is based on the current school fees structure, grant
funding and fundraising. Details of the School’s income is summarised in the following table:

Review class fees, introduce Class fee structure should be reviewed on an
group, family and annual fee rates. annual basis in consultation with participants
to ensure that classes continue to provide
value for money at a rate that is fair and
accessible to all.
Examine ways to save money and With a reduced level of financial support –
reduce overheads.
we will continue to be resourceful ensuring
that we provide the best value for money and
monitor all outgoing costs to ensure they are
necessary and reasonable.

sector We will continue to collaborate and network
with music sector organisations - Ongoing.

Income Source

Amount (£)

Earned Income(fees)
Grant funding
Fundraising/Donations

47,600
70,400
1,600

7.2

The figure for Earned income has reduced and is a direct result of having to radically
streamline our administration and overheads, and to take steps to ensure sustainability of
existing classes, including reducing class provision and broader services in areas where these
were deemed to be non-sustainable. During the lifespan of this strategic plan, the School will
seek to increase our student base through the maintenance of existing programmes of activity
and the development of innovative projects in new areas and locations across the city e.g.
working with the elderly, mental health. The implementation of a Marketing and Audience
development plan will assist in identifying these key areas.
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7.3

A key ambition of the Board is to achieve full cost recovery and increase reserves
available to invest in Staff, Marketing and Brand image. Targets in this regard have been
included.

Projected Expenditure
7.4

The activities set out in the strategic plan assume the above income levels are achieved.
The main areas of expenditure for the school include: salaries; overheads and programme
costs. A summary of the key areas of expenditure are set out in the table below:
Area of Expenditure

8.3

The School Board will ensure that suitable and sufficient systems of internal control are in
place to manage these risks.

8.4

A detailed risk register is attached to this Strategic Plan at Annex ii.

Amount (£)

Salaries
Overheads
Programme Costs

55,883
23,330
40,387

Annual Report & Accounts
7.5 The School, being a company limited by Guarantee and a registered charity, produces an
Annual Report and Accounts at the end of each reporting year in line with our published
Memorandum and Articles. These Accounts are subject to formal examination by the School’s
Auditor, O’Hara Shearer, and submitted to the Charities Commission for NI, Companies House,
Funders and Bankers each year in line with our responsibilities under the Companies Act 2006,
the Charities Act (NI) 2008 and Accounting and Reporting by Charities: Statement of
Recommended Practice which applies to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)
effective from the 1st January 2015.
Company Registration Number: NI 036660
Charity Registration Number NIC 103431

8.

RISK ASSESSMENT & GOVERNANCE

8.1

The Board has conducted a full assessment of the risks that could impact on the
achievement of our stated objectives in the period of the strategic plan. These risks have been
identified, the impact and materiality assessed and controls put in place to manage, mitigate or
eliminate the risks. This is in line with the School’s Governance arrangements.

8.2
·
·
·
·

Key risks in the coming period centre on:
Sustaining sufficient income to maintain and grow the operation and service provision of
the School;
Securing existing venues for teaching and performance;
Retaining suitably qualified teachers and mentors; and
Ensuring sufficient administrative support to plan, manage and deliver the services of the
School.
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ANNEXES
i.

Summary of Targets 2014 – 2017

ii.

Risk Register

iii.

Key Contacts

ANNEX i

Summary of 2014 Targets
Objective 1: Improving Quality at all levels within ATCMS

Action:

Outturn:

Conduct annual training needs analysis.
Succession planning to ensure Board
Members and Management share skills.
Recruit new appointments to the Board.
Application of quality improvement models to
set and assess standards of good practice.
Improve quality and structure of all tutorial
activities.
Enhance other areas of activity through
performance
group
development
and
expansion of examination and service
provision.
Monitor venue availability, access, resources,
H&S and DDA requirements.

Achieved.
Ongoing.
Achieved.
Achieved.
Ongoing.
Ongoing.

Ongoing.

Objective 2: Development of new and existing projects /
activity programmes.

Action:

Outturn:

Focus on maintenance and development of
current and prioritisation of core activities.
Introduce additional projects for development
(subject to finance and staff resource
availability).
Seek funding support to employ Project
Development Officer.
Continue to pursue the establishment of a
‘Centre of Music Study’.
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ANNEX ii

Risk Register
Objective 3: Implementation of an effective marketing and
audience development plan.
Action:

Outturn:

Seek the placement of a Marketing Graduate.
Develop and maintain website.
Market the work and services of the School.
Maintain the distribution of publicity materials.
Strengthen links with the media.
Maximise technology for publicity and raise
profile of School.
Optimise use of community directories.
Raise profile by producing higher quality and
alternative format promotional material.

Not achieved.
Achieved.
Ongoing.
Ongoing.
Ongoing.
Ongoing.
Achieved.
Achieved.

Objective 4: Strengthening organisational sustainability.

Action:

Likelihood (L)
High
Med
Low
High

Outturn:

Establish partnerships and gain support of
statutory, arts, community, voluntary and
business sectors.
Explore and develop service provision to
other community and voluntary organisations
and statutory partners.
Develop activities to increase self-generated
income to 50% of total costs.
Build resource and financial reserves.
Review class fees, introduce group, family
and annual fee rates.
Examine ways to save money and reduce
overheads.
Ensure committee and staff have necessary
skills and commitment to govern, manage and
deliver this strategic plan.
Collaborate with music sector organisations.
Pursue goal of establishing a ‘centre of music
and study’.
Regularly monitor and evaluate strategic plan.
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OBJECTIVE 1:
OBJECTIVE 2:
OBJECTIVE 3:
plan.
OBJECTIVE 4:

Ongoing.
Ongoing.
Achieved.
Achieved.
Achieved.

Achieved.
Ongoing.
Achieved.

-

Strategic Plan 2017 - 2020

Low
Impact (I)

Improve quality at all levels within the School.
Develop new and existing projects and activity programmes.
Implementation of an effective marketing strategy and audience development
Strengthen organisational sustainability.

Materiality of Risk:
Financial – Insufficient funds, Exceeding available budget, Utilisation of School reserves
Reputational – Perception, image or standing of School
Delivery – Failure to deliver on stated commitments and projects
Sustainability – Long-term viability of the School
Key Risks

Likelihood
/ Impact
(L)
(I)

i. Insufficient
funding to
maintain
and build
on existing
provision,
or
to
develop
and
implement
target
projects
and
initiatives –
leading to
potential
overspend
against
available
funding.

Med

Ongoing.

Ongoing.

Med

Materiality
·

High
·

·

Financial
Reputational
Delivery

Controls

Residual
Risk
(L)
(I)

a. Pre-year
financial
planning and
prioritisation
exercise,
endorsed by
Board.
b. [Quarterly]
review
of
spending inyear
and
carrying
out
reprioritisation
as necessary.
c. Annual outturn
exercise
reviewing
outturn
expenditure
against
delivery.
d. Drawing
on
surplus
as
necessary.
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i. Insufficient
suitably
skilled
Tutors
/
Mentors.

ii. Reduction
or
suboptimal
level
of
pupils
registered
and
attending
classes.

iii. Insufficient
or
inappropria
te venues
for
class
provision or
School
performanc
es.
iv. Insufficient
experience
d
administrati
ve cover to
support the
functions
and
activities of
the School.

Low

·

High

Delivery
Reputational
·

Low

·

Med
·

Financial
Reputational
Sustainability
·

·

Low

Med

High

·

Sustainability

Delivery

a. Up to date
Register
of
tutors.
b. Person
specification
and SLA for
Tutors.
c. Induction
process for all
new Tutors.
d. KPIs
for
Tutors.
e. Remuneration
of mentors.

ANNEX iii

Key Contacts
Manager:

Thomas (Maxi) McElroy
Address:

a. Annual
marketing and
advertisement
programme to
recruit
new
students.
b. Regular
concerts and
performances
to create /
maintain
awareness of
the School.

Low

a. Regular
monitoring of
venues
currently
utilised.
b. Proactively
examine new
venues.

Low

a. On-going
monitoring of
performance
of
existing
team.
b. Regular
assessment of
staff
base
against
available
financial
resources.
c. Job
descriptions
and proactive
recruitment.

Low
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Andersonstown Traditional & Contemporary Music School
Westcourt Centre, 8-30 Barrack Street, Belfast, BT12 4AH
Phone:

Landline: (028) 90 434 894
Mobile:
07754 466 954
E-mail:

atownmusicschool@gmail.com
Website:

www.andersonstownmusicschool.com
Low

Facebook:

Andersonstown Music School
Registered with The Charity Commission for Northern Ireland No: NIC 103431
HMRC Charity Status No: XR 33007
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Company No: NI 036660
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MISSION STATEMENT: To provide and make
accessible, facilities and opportunities for anyone
interested in exploring or developing their knowledge
of music.

A.T.C.M.S. is supported by

Charity Status No: XR 33007
Company No:
NI 36660
Registered with The Charity Commission for Northern Ireland NIC103431
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